
In Retail.

PIM AND
Automated Publishing
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Peter Flory
Director Sales, InBetween

Andreas Falbesoner 
Head of Group IT, Eurogast

Ben Rund
VP Alliances EMEA, Syndigo



Strategy for Success
Eurogast‘s



About Eurogast
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11 Companies 19 Locations
Independent private wholesalers, with a 
central service organization

With highest density of grocery
wholesalers in Austria and South Tyrol

2,000 Employees



Bi-weekly leaflets
regular promotions with seasonal focus

14 regional variants, 40.000 products 
and local product ranges
extension with local products and suppliers 
enhanced with customer focused retailer 
information

The Situation

25 
leaflets

x
14

variants

=
350 

Leaflets per year
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Our Challenges

Many Data Sources
 Which one is reliable?
 High management effort
 Error-prone

02.12.2024

Manual Processes
 Limited in variants
 Limited in customization
 Inconsistent brand image
 Error-prone

Legal Aspects
 Accuracy 
 Consistency
 Correct labels, 

e.g. recycling

External Agencies
 High external costs
 Significant internal effort
 Error-prone
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Why Syndigo and InBetween?
One single data source meets automation
 Centralized and consistent 
 Customizable
 Fast and up-to-date 
 No copy-paste errors
 Matching the Corporate Identity
 Boost digitalization by a collaborative approach
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Single Source Automation
Real-time

Connection



The Process Today
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External Agencies
Adjust small details like 
image sizes with InDesign 
Plugin. Data refresh from 
Syndigo before printing.

1 2   
 

Planning ResultBuilding

3

Finishing

Category Management
Creates master leaflet based on 
pre-defined layout

Regional Teams
Use master leaflet and 
create variants, adjusted 
for their regions

Data from
Publication

Wizard

100% accurate



From Publication to Product Variants
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Layout

Master
pages

Data
(PIM)
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Real Life Benefits
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Better

80%

Collaboration
Quality
Customer Experience
Processes

reduction of 
external costs

MORE
Efficiency / Productivity
Production speed
Customization
Compliance



Next Steps
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Leaflets Catalogues Sales MAterial



When Automation and Collaboration fits you
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Business
focus
Focus on business
rather than layouts

Semantics
in Print
inject meaning to
product order and grouping

transparency
Make print publishing transparent rather 
than a media design effort

governance
Keep control over
all aspects of print publishing



Takeaways
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Take your time
 Understand processes
 Step by step
 Avoid mistakes

Ensure the process
 Responsibilities
 Data Management
 Monitoring
 Workflows

Lay the foundation
 Data structure
 Asset Management
 Capable system (e.g. PIM)



Q&A



Thank you!

Peter Flory
Director Sales, InBetween

Andreas Falbesoner
 Head of Group 

IT, Eurogast

Ben Rund
VP Alliances EMEA, Syndigo
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